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Matsuyama’s symbolic bathhouse to raise fees

M
A T S U Y A M A —
Dogo Onsen, a pop-
ular bathhouse in
Matsuyama which is
said to be the oldest
hot spring resort in

Japan, will directly raise its bathing fees
this summer.

Excluding special occasions such as
the consumption tax hike, this is the
first price increase in 19 years.

Dogo Onsen Honkan, the city’s most
famous tourist attraction, has run into
the red due to conservation and repair
work as well as a sharp drop of visitors
resulting from the COVID-19 pandem-
ic. The Honkan, meaning main build-
ing, will fully resume operation on July
11, when the work is finished. The fee
will be raised from ¥460 to ¥700 for
adults. Oicials say this is intended to
conserve the “treasure of Matsuyama.”

The city-run bathhouse is charac-

Asuka-
no-Yu

Dogo 
Onsen 

Sta.

Iyotetsu 
tram Dogo Park

Tsubaki-
no-Yu

Dogo 
Onsen 
Honkan

50m

MatsuyamaMatsuyama

Ehime Pref.Ehime Pref.

terized by the purity of its hot spring
water, which it does not heat or di-
lute. The Dogo hot spring resort has
18 source springs, from which hot
water of varied temperatures is collec-

ted at four facilities called buntojo.
There, special employees blend and
adjust the water to keep it at a con-
stant temperature.

The facilities are what can be called the

heart of the resort. They are monitored
24 hours a day in shis by five specialists.
They adjust the mixing ratio of springs of
various sources depending on the season
and temperature so that the water tem-
perature remains at about 42 C in the
bathtub. The water is then sent to the
Honkan, inns and hotels in the resort.

This is why labor costs and expenses
for updating facilities are higher than
those of other hot spring resorts.

The decline in the number of visitors
was triggered by the ongoing large-
scale conservation and repair work,
which began in January 2019 to cope

with the building’s age and insuicient
resistance to earthquakes.

The bathhouse used to attract about
800,000 annual visitors through fiscal
2017. But aer the conservation work
forced a restriction of operations, such
as opening only one of the two bathing
room types and suspending the use of
its lounge, the number of visitors
dropped to 110,000 in fiscal 2021.

The fact that the bathhouse building
itself is a designated national important
cultural property is one factor that has
prolonged conservation work. For ex-
ample, more than 20,000 of its roof tiles
had to be individually examined. Addi-
tionally, the bathhouse was forced to
close for a total of 157 days in fiscal
2020 and 2021 due to the pandemic.

Due to a combination of these
factors, the city’s special account to

cover the bathhouse’s operating ex-
penses ran into the red. Since then, the
deficit has been covered by the general
account, and the amount needed to
cover the special account’s deficit
totaled ¥216 million in fiscal 2021.

The city government estimates that
the facility will continue to have
between ¥60 million and ¥170 million
of annual deficit if bathing fees are kept
at their current level because the num-
ber of visitors is unlikely to increase
due to population decline. A revised or-
dinance to raise the bathing fees was
enacted at a city assembly meeting in
December.

The bathhouse will improve its fa-
cilities and services, such as opening
two new reservable lounges and in-
stalling air conditioners in changing
rooms.

“The Dogo Onsen Honkan is our
city’s treasure,” said an oicial of the city
government. “We hope to continue the
facility’s sound management to protect
its history and culture.”

Dogo Onsen Honkan
Opened in 1894, the public

bathhouse is a th ree-s tory
wooden bu i l d i ng w i t h two
bathing room types, “Kami-
no-Yu” and “Tama-no-Yu.” It is
known around the country as a
place featured in “Botchan,” a
novel by famed author Soseki
Natsume (1867-1916), who was
assigned to Matsuyama in the
1890s as an English teacher.

By Katsuhiro Mori
Yomiuri Shimbun Staff Writer
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Fences are put up in front of Dogo Onsen Honkan in Matsuyama, which has been a popu-
lar photo-shooting spot for tourists.

A special employee takes care of the hot
water from 18 source springs to send
water at an appropriate temperature to
Dogo Onsen Honkan in Matsuyama.
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