
Our Future with Comminibus 

Hong Kong Minibus 

“ Comminibus ” 

Nihon Community Bus × 

＝ 

“The Future Bus Company” 
New CEO: Meiyu SHIRAI 
Mukogawa Women’s University 



Hong Kong “Minibus” 

Spirit of Convenience  

2 Distinctive colors 

24/7 Service 



Every Day 

27% of the population 



Short distance travel 

Unfixed routes/fares  

Long distance travel  

Fixed routes/fares 





Nihon “Community” Bus  

Spirit of Omoiyari 

Universal Design  

Safe & Economical 



Operating in 

All 47 Prefectures 

70% 



HK Spirit of Convenience 

JPN Spirit of Omoiyari 

Bus-Driven 
Satisfaction 

for All People 

“Comminibus” 



Our First 
5 Frontiers  

Taipei  

Bangkok 

Kuala Lumpur Busan   

Shenzhen 



Minibus Train  

5 

Taxi 

5 

City Bus 

4 

Subway 

4 



• Stations  
• Airports 
• City-bus stops  
• Residential areas 

Red Comminibus 
for a smooth & convenient life 

Comminibus 



• Local attractions 
• Restaurants  
• Shops   
• Tourist destinations 

Green Comminibus 
for an exciting & attractive life 

Comminibus 



Business Perspectives 



27 



10% x 11.4M people x 200 yen x 30 days = ¥6.8 Billion 

10% x 10.1M people x 200 yen x 30 days = ¥6.1 Billion   

10% x   3.6M people x 200 yen x 30 days = ¥2.2 Billion 

10% x   2.7M people x 200 yen x 30 days = ¥1.6 Billion   

10% x   1.8M people x 200 yen x 30 days = ¥1.1 Billion 

¥18 B 

Monthly Revenue = 10% of population×fare×30 days 

Monthly ¥216 B Annually 



12,468 Minibuses  
    (1 for 237 daily passengers) 

122 Offices (1 for every 100 buses) 

Pay  (12,468 full & 6,232 part-timers) 

Gas  (7M yen / bus) 

Rent & fixed costs  (10M yen / office) 

Initial 
Investment 

Annual 
Operation 

Cost 

＋ 

Initial Year Expenditure = Initial investment + Operation Cost 



50.3B  +  10.8B (full & part-timers) + 34.0B  = ¥94.5 Billion 

44.8B  +    9.2B (full & part-timers) + 30.3B  = ¥84.2 Billion 

16.0B  +    3.2B (full & part-timers) + 10.8B  = ¥29.9 Billion 

11.9B  +    2.4B (full & part-timers) +   8.1B  = ¥22.4 Billion 

  7.9B  +    1.6B (full & part-timers) +   5.4B  = ¥14.9 Billion 

¥246 Billion Initial Year Expense 

Initial Year Expenditure = Initial investment + Operation Cost 



Comminibus Profit‐and‐loss Statement 

Year 
Accumulated 

Revenue 

Accumulated 

Expenditure 
Total Balance 

1 213,264  246,007  ▲32,743  

2 426,528  361,234  65,294  

3 639,792  476,460  163,332  

4 853,056  591,687  261,369  

5 1,066,320  706,914  359,406  

6 1,279,584  822,141  457,443  

7 1,492,848  937,368  555,480  

8 1,706,112  1,052,595  653,517  

9 1,919,376  1,167,821  751,555  

10 2,132,640  1,283,048  849,592  (in millions) 



18,000 People  

New Employment for 



Taipei  

Bangkok 

Kuala Lumpur Busan   

Shenzhen  



HK Spirit of Convenience 

JPN Spirit of Omoiyari 

Parents of 

Comminibus 
Culture 



HK Spirit of Convenience 

JPN Spirit of Omoiyari 



HK Spirit of Convenience 

JPN Spirit of Omoiyari 

hong-Kong 
Comminibus 

Nihon 



References  
<Population > 
Hong Kong Population 1960-2017, TRADING ECONOMICS (2016) 
 http://www.tradingeconomics.com/hong-kong/population 
Population, Tourism Unit, Kuala Lumpur City Hall (2016) 
 http://www.visitkl.gov.my/visitklv2/index.php?r=column/cone&id=7 
Introduction, Busan Metropolitan City (2016) 
 http://japanese.busan.go.kr/portal/Page.bs?parcode=MNU_00000015890&prgcode=CMS_00000017516 
Bangkok Population 2016, World Population Review (2016) 
 http://worldpopulationreview.com/world-cities/bangkok-population/ 
General Information, Shenzhen Municipal E-Government Resources Centre (2015) 
 http://english.sz.gov.cn/gi/ 
Taipei Population 2016, World Population Review (2016) 
 http://worldpopulationreview.com/world-cities/taipei-population/ 
 
<HK Minibus> 
Public Transportations, Minibuses, Transport Department The Government of Hong Kong Special Administrative Region (6th Dec, 2016) 
 http://www.td.gov.hk/en/transport_in_hong_kong/public_transport/minibuses/ 
Uncertain Future for Hong Kong’s Red and Green Minibuses, born of 1967 riots, South China Morning Post (20th June, 2016) 
 http://www.scmp.com/lifestyle/travel-leisure/article/1976256/uncertain-future-hong-kongs-red-and-green-minibuses-born 
 
<JPN Community Bus> 
Community Bus Questionair, Kanagawa City Hall (2010) 
 http://www.city.zama.kanagawa.jp/www/contents/1328925047375/files/kekka.pdf 
Hashimoto Trading Company (2016) 
 http://hashimoto-trading.com/japan/ 
The Generation of a small bus, Poncho from Hino, Gulliver Website (24th Mar, 2016) 
 http://221616.com/car-topics/a_0000038287.html 
 
 <Business Perspectives, Initial & Operation Costs> 
Gasoline Price, Liter, Global PetrolPrices. Com (2nd Jan, 2017) 
 http://www.globalpetrolprices.com/venezuela/gasoline_prices/ 
Hong Kong Guide Book Discover Hong Kong, Hong Kong Tourism Board (2015) 
Osaka Municipal Transportation Bureau (2016) 
 http://www.kotsu.city.osaka.lg.jp/ 



Pictures Cited  Comminibus images (pp. 1, 11, 12, 26) 
 http://icooon-mono.com/11943-
 %E3%83%90%E3%82%B9%E4%B9%97%E3%82%8A%E5%A0%B4%E3%81%AE%E3%83%95%E3%83%AA%E3%83%BC%E3%82 
 %A2%E3%82%A4%E3%82%B3%E3%83%B3/ 

Female bus guide (pp. 1, 26) 
 http://myreflectionband.com/wordpress/%E7%A6%8F%E5%B2%A1%E7%9C%8C%E3%81%AB%E5%A4%96%E5%9B%BD%E4 
 %BA%BA%E8%A6%B3%E5%85%89%E5%AE%A2%E3%81%8C%E5%A4%9A%E3%81%84%E3%81%AE%E3%81%AF%E3%81%A 
 A%E3%81%9C 

Green minibus  (pp. 2, 8, 21) 
 http://googglet.com/images/hong%20kong%20green%20minibus%20route%201 

Red minibus picture (pp. 2, 8, 21) 
 https://www.hkbf.org/t276582.htm?style=23 

Green minibus replica (pp. 3, 4, 14) 
 http://www.daboxtoys.com/products/tomica-special-edition-Toyota-coaster-minibus-hong-kong-green 

Red minibus replica (pp. 3, 4, 5, 14) 
 http://tomica.minibird.jp/t-tomica/event/tiv%20genntei.html 

Japanese community bus - orange (pp. 6, 8, 21) 
 http://hashimoto-news.com/news/2011/11/21/9014/ 

Japanese community bus - purple (pp. 6, 8, 21) 
 http://blog.goo.ne.jp/gashigan/e/595f41b9d560be8ae28d91640577b651 

Map of Japan (p. 7) 
 http://sozaishu.seesaa.net/article/116066897.html 

National flags (pp. 9, 10, 15, 17, 20, 22, 23) 
 http://www.xn--eckzb3bzhw32znfcp1zduw.com/data/flag.php 



Our Future with Comminibus 

Hong Kong Minibus 

“ Comminibus ” 

Nihon Community Bus × 

＝ 

“The Future Bus Company” 
New CEO: Meiyu SHIRAI 
Mukogawa Women’s University 


