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Why  
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Competitors  

How? Agenda 





Japanese service industry itself is the highest 
quality all over the world.  

1. 



Hair cut is one of the most common problems 
that Japanese people are facing abroad. 

2. 





HK is open to Japanese culture.  
Also, HK has less uncertainty avoidance. It means 
they are willing to try new things.  

1. 

Reference: “Hofstede’s cultural dimension theory”  



Surprisingly, NO NEED to have an official hair 
cut certification to open a hair salon in HK!!! 

2. 





e.g.) Assort International Hair Salon ( ) Links: 

They have advanced skills. They know how to promote 
their business abroad. 

https://www.facebook.com/assort.hong.kong
http://hk.assort-hair.com/%E9%A6%99%E6%B8%AF%E7%BE%8E%E5%AE%B9%E5%AE%A4%E6%97%A5%E6%9C%AC%E4%BA%BA/
https://www.youtube.com/user/assorthair/videos
https://twitter.com/assort_hair


Expensive & Out-of-Date  

However…  
Not only this store, but almost all Japanese stores abroad 
have the same 2 problems definitely!!!    





To solve those problems, not only 2 or 3 long 
experienced stylists, we will also invite… 

1. Young hair stylist 
candidates in Japan 

2. Internship students from 
beauty schools or agents in 
Japan  



• There are over 230,000 hair salons and 500,000 hair 
stylists in Japan.  

         ※There are 46,000 convenience stores in Japan. 
 
• However, only 1/34 hair salon store hires new stylists on 

average in Japan every year!  

Reference:  
・2012 economic 
census 
 (総務省） 
・2013 research on 
technical schools  
(文部科学省）  



Reference: http://www.seyfert-cd.jp/abroad/ http://www.hbc.ac.jp/academics/ 
 

• There are 18,783 beauty school students and over 270 
beauty schools in Japan.  

 
• Most of them are promoting their international 

programs.  
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By using “Young hair stylist candidates” & 
“Internship students”, we can offer…   

1. Best Price  
2. Up-to-Date  
3. Japanese Contents 



1. Best Price 
 
Mostly, young stylists 
and interns help our 
hair salon. This helps 
us offer high quality 
Japanese services with 
inexpensive fee. 



2. Reliable & Up-to-
date hair cut skills 
 
Every quarter or 
school year, our 
interns who are 
studying at beauty 
schools bring us the 
latest skills & the 
current hair trends.  



3. Collaborate with Japanese contents  
 
 
We will  broadcast animations, dramas & music in 
our store and on outside screens.       



*4. Translation services 
We will accept local Japanese volunteers & local 
Chinese volunteers in HK. 12,580 Japanese live in 
HK. On average, 6,000 people in HK take the 
Japanese language test every half year. 
 
 (According to “Society of Japanese language Education HK”) 
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