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Youths present
original ideas
with passion

By Rie Tagawa
Japan News Staff Writer

eio University senior Natsuka

Konishi impressed the

audience and a panel of judges

with her idea of establishing a

joint venture in Hong Kong

that would help Japanese en-
trepreneurs to operate their businesses world-
wide, during the ninth Hong Kong Cup All
Japan University Student Ambassadors English
Program held last month.

The annual presentation contest is held to
promote better understanding of Hong Keng
among young people in Japan. The top winners
become “student ambassadors” each year and
are invited on a two-week trip to Hong Kong.
This year, the participants were required to
present their original ideas on ane of four des-
ignated themes in the fields of business, work-
ing holidays, mavies and cuisine.

Encouraging start-ups

“Accepting. That's one of many things I love
about Hong Kong.”

Konishi, this year’s top winner, began her
presentation on Jan. 22 with this line. Saying
that she had stayed in the city as an exchange
student for about a year until June 20184,
Konishi explained that she wanted to take ad-
vantage of the region’s cultural diversity and
open-mindedness toward new things.

She then described the current situation in
Japan, where smaller numbers of people start
their own businesses compared to other de-
veleped countries. Her solutien for giving a
boost to Japanese entrepreneurs was to launch a
joint venture called H] Accelerator, deriving its
name from Hong Kong and Japan. Konishi sug-
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gested a six-month program offered by the ac-
celerator for start-ups in which these young
companies can acquire know-how to realize
their ideas on the global stage.

“Hong Kong will welcome your idea. Let’s
start a business together in Hong Kong,” she
said, concluding her presentation,

“I can’t believe I won the prize because there
were so many incredible presentations. So, I'll
try to do my best sc that all Japanese people un-
derstand how great a place Hong Kong is,”
Kaonishi said.

“Her idea was unique and had sustain-
ability,” said judge Michael Korver, a professor
at Hitotsubashi University’s Graduate School of
International Corporate Strategy, citing
Konishi’s finance plan, which involved claiming
a5 percent equity stake in the start-ups.

Meiyu Shirai, a third-year student at
Mukegawa Women’s University, was the first
runner-up. She created a cheerful atmosphere
by appearing dressed as a bus driver, illustrating
her plan to operate a new type of bus service in
Asian cities, including Shenzhen, China, and
Bangkok.

Shirai described Hong Kong’s minibus, a type
of budget bus running across the region 24
hours a day, and Japan’s community buses that
feature universal design and run mainly in res-
idential areas. By combining aspects of these
services, representing the Hong Kong “spirit of
convenience” and the [apanese “spirit of omei-
yari {thoughtful consideration),” the region and
the nation can deepen their partnerships while
invigorating other cities.

“It was an honor to have the first runner-up
prize, and T am full of gratitude,” Shirai said.
“As an ambassador, I would like to tell [about]
Japanese culture and traditions to Hang Kong
students and people.”

Haruka Mizukami, a senior at Tokye
University of Foreign Studies, placed third.
Her idea was ahout a video conference system
connecting young Japanese and Hong Kangers
to increase the number of Japanese who chocse
the region as a destination for warking holi-
days.

Noting that only about 450 Japanese had
joined the working holiday program in Hong
Kong in the six years since 2018, Mizukami az-
gued that it can be attributed to the fact that

1: Kota Sawaki, Tahoku University
“Critical Concepts for Accelerating
Warking Holiday to H.K.: Gap Year
Promation”

2: Zheo Bo, Waseda University
“Kumamon anc McDull Travel Discovery”
3: Kaori Kenda, Hosal Univarsity
“Arimation Cafe Businass in Hong Kang”
4: Yoshika Tagashira, Keio University
“Delicious and Photogenic Hong Kong”
&: Yan Yuchen, The University of Tokyo
“Inside the Scene: Gourmet Tour in Hong
Kong™

&: Meiyu Shiral,

Mukogawa Women's Liniversity

“Future with Comminibus™

7: Bumi Acshima,

Sugiyama Jogakuen University

“Beauty and the Gangster”

Yemiun Shimbun photos

many Japanese have superficial impressions of
Hong Kong. Her project called “Well Met!” can
close the gap between Japanese perceptions and
the real Hong Kong, she said.

Keio University junior Yoshika Tagashira
won the Fighting Spirit Prize, which honors a
finalist who has lived overseas for less than a
year and gave an outstanding performance,
She delivered her idea of creating package
tours to Hong Kong and an app, both fea-
turing the city's “photogenic” cuisine. “I tried

Finalists

{in speaking order)

81 Yuka Kanda, Waseda University
“WOR-HONG TOUR Seeing is Believing”
9: Yuki Yasumiba,

Yokahama City University

“Explare Food Wagoen Strest in Hong
Kang from Cat Eyes”

10: Natsuka Konishi, Keio University
“HJ Accelerator — Huby for Japanese
Start-ups Wordwide"

11: Sakurako Koseki,

International Christian University

“Hong Kong Food Festival in Tokyo™

12: Keito Ando, Keio University
“Insta-Hong Kong"

13: Haruka Mizukami,

Tokyo University of Foreign Studies
“Wel Met!' Meeting up Project Between
Hong Kong and Japan!”

14: Risa Yoshida, Keio University

and living in Hong Kong,

| Prof. Michael Korver of Hitotsubashi University served
| asajudge at the contest. He gave The Japan News the
following comments about students’ presentations.

ation for a bus service to be rolled out in growing
Asian cities. The service, called Comminibus, was a
hybrid of the cornmunity bus services found in

Identifying problems, proposing solutions

methods to promote distinctive and delicious Hong
Kong cuisine through photos uploaded on social
media. She won the judges’ hearts by her fluent,

Bustling

Principal Hong Kong Economic

H.K. Cup English Program

Clockwise from left: Natsuka
Konishi speaks to the audience;
Meiyu Shirai intreduces herself as
the “new CEQ” of a bus company;
Haruka Mizukarni delivers her
presentation; Yoshika Tagashira
gestures during her presentation.

to use a lot of photos and colors [for visual
aids] to make my presentation fun to watch,”
Tagashira said.

The final reund was held at Nomura Confer-
ence Plaza Nihonbashi in Chuo Ward, Tokyo,
on Jan. 22, with 15 university students selected
from among 223 participants nationwide, They
competed against each other with presentations
on their chosen topics, including “How would
you promote working holidays in Hong Kong
among Japanese young people?”

“#loveHongKang Stamp Rally”

15: Mirami lzumikawa,

International Christian Univarsity

"Waorking Hoficay Program far Junior Year
Students”

= Organizer: Hong Kong Economic and Trade
Oflice (Tokyo), Government of the Hong
Kong Special Administrative Region

= Coorganizer: The Japan News

= Patrons: Foreign Ministry; Education; Cul-
ture, Sports, Science and Technology Ministry;
The Yomiuri Shimbun

= Supporting organizations: Cathay

Pacific Airways, Dah Chong Hong (Japan)
Ltd., Hong Kong Tourism Board, Hong Kong
Trade Development Council, The Chinese
University of Hong Kong

interaction

between H.K., Japan

Opening remarks by Shirley Yung,

same period, Hong Kong has also wel-
comed an average of 1 million visitars

The top prize went to Ms, Natsuka Konishi of
Keio University, who proposed an “accelerator” in
Hong Kong for Japanese start-ups aspiring to inter-
1 national business. Ms. Konishi correctly identified
i the dearth of Japanese start-ups with international
| aspirations as a serious impediment to future eco-
; ) nomic growth in Japan.
i Her solution was to
leverage the muilticul-
tural environment and
global connections of
“Asia’s World City” to
boost the international
prospects of Japanese
start-ups by providing a
Hong Kong-based fa-
cility to help them ob-
tain needed infra-
structure, financing,
mentoring and glebal business connections, Ms.
Kanishi’s presentation was knowledgeable and pas-
i sionate, based, in part, on her experiences studying

First runner-up was Ms. Meiyu Shirai of

Mukogawa Women’s University, who appeared in
uniform as a bus conductor/driver and charmed the

many localities in Japan and the popular minibus
service found in Hong Kong. Characteristics of
Japan’s community bus service founded in the
Japanese spirit of “omoiyari” would, perhaps, take
some of the hard edges off of the profit first aspect
of Hong Kong's minibus service and, accordingly,
waould be more acceptable in emerging Asian cities.
Ms. Shirai’s presentation was distinguished not
anly by the costume she wore but also by the fact
that it included financial analysis of the business’s
feasibility.

Second runner-up went to Ms. Haruka Mizukami
of Tokyo University of Foreign Studies, who pro-
posed a service to match prospective participants in
working holiday programs between Japan and
Hong Kong to local friends who can help them
avercome challenges of working and living in for-
eign environments far from home. The problem
awareness that Ms. Mizukami demonstrated in this
presentation also arose from her first-hand exper-
ience living and studying in Hong Kong and relying
on her friends’ good advice and assistance.

The Fighting Spirit Prize this year was awarded to
Ms. Yoshika Tagashira of Keio University. This
prize is awarded to the contestant who despite not
having lived an extended period outside of Japan
scares the highest among other contestants with
similar backgrounds. Ms. Tagashira presented

smooth and passionate presentation that was ac-
centuated by her “I heart Hong Kong” T-shirt and
obvious passion for both Hong Kong and its food
culture. Because cuisine is the most popular topic
among contestants, it is very difficult te stand out
with this topic but Ms. Tagashira managed to do so.

Although, she did not win a prize, I would alsa !

like to commend Ms. Yuka Kanda. Ms. Kanda’s
idea was to promote working holidays in Hong
Kong by organizing inexpensive and short tours to
Hong Kong, during which participants could learn

more about a working holiday by meeting with or-  ©

ganizations and peaple invalved in the program.
Ms. Kanda was also eligible for the Fighting Spirit
Prize for which she was narrowly edged out, Most
remarkably, her language fluency was near-native
notwithstanding her baclground.

In conclusion, the high level of language fluency
and presentation skills made for a very competitive
contest. As was the case last year, however, contest-
ants show a great ability to identify problems and
prapose solutions but do a poorer job of convincing

about the feasibility of those solutions. Sclutions

must be sustainable. Whether solutions to the kinds
of prablems dealt with in the contest are supported
by an ongoing business, sponsors or government
support — those must be identified and articulated
in the presentations.

and Trade Representative (Tokya)

The Hong Kong Cup, which we have
been organizing with The Japan News
since 2007, aims to strengthen the cul-
tural ties, friendship and goodwill
between Hong
Kong and Japan.
This year, we re-
ceived more than
220 applications
from university
students all over
Japan, which is
very heartening,

The year of
2017 marks the
20th Anniversary
of the Estab-
lishment of the Hong Kong Special
Administrative Region. In the last 20
years, Hong Kong and Japan have
drawn closer than ever. [apan has all
along been one of the favorite des-
tinatiens for Hong Kong tourists. The
number of Hong Kong visitors trav-
eling to Japan has increased seven
times, from some 260,000 in 1997 to
over 1.8 million in 2016, During the

from Japan every year. Hong Kong is
one of the preferred destinations for
Japanese businesses as well. Japanese
companies have again become the
largest group of overseas companies in
Hong Kong, with the number ex-
ceeding 1,300.

Hong Kong is an international busi-
ness and talent hub. We have numer-
ous measures in place to welcome tal-
ent and professionals, and business
start-ups. These could be some of the
paths you might consider upon
graduation. To make an informed de-
cision, you may join the Working
Holiday Scheme which will provide
you with an opportunity to gain first-
hand experience living and working in
Hong Kong. The Hong Kong and
Japanese governments have recently
increased the annual quota from 250
to 1,500 to meet the growing demand.

Tao the 15 contestants whao are se-
lected to the finals today, [ am sure you
have made a lat of eflort in researching
and preparing for today’s presentation,
which I appreciate very much. I look
forward to hearing your presentations
Vﬂl’y 8001,



